Liberty Pines Academy
May 14, 2019

A. Call to Order – 4:02 pm by Ms. Myers
Attendees: Traci Hemingway, Teresa Brazil, Jaclyn Myers, Ashley Woolston, Jennifer Frank, Carrie O’Leary, Melissa Sharpe, Jin Su, Bashyam Iyengar, Brock O’Shell
B. Introductions and Welcome 
C. Approve Minutes from our last meeting – motion approved 
D. Treasurer’s Report – Mrs. Hemingway

a. $19,165.07 balance
b. This is an increase as we’ve received the SAC allocation based on student FTEs; $5,673.00 allocation. 

E. Old Business

a. SAC Member Survey – Due May 17th 

i. Reminder to take the survey by due date

b. SAC Survey results – Ms. Hemingway
i. 145 parents took survey

1. Based on survey results we would like to focus on communication, technology use, and homework (that it is meaningful, purposeful and age appropriate)
2. The group was surprised at the volunteering question results.  We wondered if the question is worded correctly.  Ms. Myers will look into possible change in wording for next year. 
F. New Business – Mrs. Hemingway
a. Membership for next year (at least 2 years)
i. Treasurer position may be open next year
b. Request for some funding to purchase the PBI system.  
i. PBS is the Positive Behavior Support program.  App can be used on Teacher’s phone or School IPad.  
ii. Every student will be given a lanyard for student ID next year.  Bar code on their ID is for lunch and library. QR code will be used for PBI system for rewards.  Similar to Class Dojo.  Anyone can issue any student for any behaviors for demonstrating a character pillar.  Lennard’s (photography company) is providing the lanyards and IDs. 

iii. The points collected by students can be cashed in for classroom experiences (sitting in teachers chair, principal reading to class) or school wide events (Pep Rally).  Mrs. Hemmingway will be meeting with PTO to see how this can be implemented schoolwide.

iv. Currently, the only way a parent can know if their child was issued a paw pat (school wide behavior recognition program) is by word of mouth and the monthly newsletter.  And many teachers use many different programs in their classroom to manage in classroom behavior.  PBS could streamline classroom programs used to manage classroom behavior.  Also, PBS would align with MTSS program for check in and check out so that teachers don’t need two different programs when using MTSS.
v. Program costs $3,606.25 for the whole school. Swiss Point piloted it this year and has had great success.  

1. Breakdown 500.00 initial fee, $1.75 per student to keep them uploaded, $350.00 yearly fee. Ongoing costs would be approx. $3,000.00 per year if we decide to continue. 

vi. Results would be measured by questions on SAC surveys to see how parents, students and teachers felt it was beneficial. Would look to see negative student referrals to decrease. 

vii. A parent concern was voiced for those children that are in the middle of the pack, quiet and in the background, that they may be overlooked when implementing another positive behavior reinforcement program. Ms. Hemmingway and Ms. Meyers spoke to how current systems (that this mirrors) helps to provide total school, whole table, or positive group behavior (ex. Giving a table of well-behaved kids a reward, instead of just the standout).  Helping to focus on the positive behaviors for the school as a whole. 

viii. Motion passed to fund PBS for the next school year, all in favor.

G. Administration
a. Updates

H. Next Meeting:  August/September 2020 
I. Adjournment 
 
a. Motion to adjourn made by Melissa Sharpe, Ashley Woolston 2nd the motion

b. Final SAC meeting for 2018-2019 school year adjourned at 4:41pm by Ms. Myers
Myers

