Liberty Pines Academy
April 9, 2019

A. Call to Order – 4:03 pm by Mrs. Myers 
B. Introductions and Welcome
a. In attendance: Traci Hemingway, Teresa Brazil, Elizabeth Haas, Emily Montford, Carrie O’Leary, Ashley Woolston, Jackie Myers, Jennifer Frank, Melissa Sharpe
C. Approve Minutes from our last meeting

a. Motion to approve minutes made by Ms. Woolston, second by Ms. Sharpe, motion passed
D. Treasurer’s Report – Ms. Hemingway
a. Budget remains the same.  

b. Treasurer is unable to attend remaining meetings this school year due to work schedule

E. Old Business – Ms. Myers
a. School Recognition Funds
i. Options

1. Option 1- School recognition funds, minus $20 per person, to be divided equally among all LPA staff from the 2018/2019 school year as a BONUS. Funds will be distributed through payroll. An amount of $20 per person will be placed in a general school fund, for the purpose of purchasing classroom materials and educational supplies. Funds will be divided equally among all 2018/2019 instructional certificate staff. If a staff member from 2018/2019 leaves and does not return to LPA in 2019/2020 their portion of the school recognition funds will “follow” them and be sent accordingly.
2. Option 2- Staff will receive $200 of the school recognition funds and the balance will be divided equally among all 2018/2019 LPA instructional staff or certificate employees (ie: media specialists, speech, OT, Psychologists, guidance counselors, testing coordinators, and others that fall in this definition). The money will be distributed through payroll. If an instructional or staff member from 2018/2019 leaves and does not return to LPA in 2019/2020, their portion of the school recognition funds will “follow” them and be sent accordingly.

3. Option 3 – One hundred percent of the school recognition funds will be used as bonuses and divided equally among all 2018/2019 LPA staff (see definition of staff below). The money will be distributed through payroll. If a staff member from 2018/2019 leaves and does not return to LPA in 2019/2020 their portion of the school recognition funds will “follow” them and be sent accordingly.
Definition of “staff”

“For the purpose of the distribution of school recognition funds, staff is defined as: any individual who spends 100% of their paid time on the Liberty Pines Academy campus.  Staff needs to be employed at LPA for a minimum of 90 school days for 10 month employees (1/2 the school year) and 120 work days for 12 month employees (1/2 the calendar year).

”Itinerant staff and distribution of funds:

If bonuses are awarded under any of the above options, itinerant staff (occupational therapist, physical therapist, school psychologist, technology….) will be paid a bonus proportional to the % of time they are physically at Liberty Pines Academy.

Instructional Staff (for the purpose of option #1) Teachers to whom students are assigned.
ii. Motion to approve Options made by Ms. Woolston, second by Ms. Frank, motion passed
iii. Motion to approve new definition of staff, motion made by Ms. Frank.- second by Ms. Woolston, motion passed

iv. School staff will be presented with options to vote on Monday, April 15th- voting will close on Thursday, April 19th. 
F. New Business

a. SAC Member Survey – Ms. Myers
i. Verified that all received the survey, asked all to complete by April 17th 

b. Student Code of Conduct – Ms. Hemingway
i. Asking SAC for any District Policy in the Code of Conduct that should be reviewed or changed. Asked for all to review on Liberty Pines website and provide feedback on this request next meeting. 
G. Administration Update – Ms. Hemingway 
a. Shout out to all the successes with LPA student groups recently. 

i. LPA Odyssey of the Mind groups, 4th, 5th and Middle School.  4th Grade and Middle school teams both placed 2nd in Regionals and 5th graders placed 1st, sending them to States in Orlando.  They placed 10th at States.
ii. Alex Martin did a Media Class and puts together the morning News Show. The five Categories are Animation, Comedy, Drama, Instructional, and Public Service.  LPA students placed in all categories and are going to Regionals to compete. 

iii. Math Counts went to Regionals.
iv. History Essay Contest winners.
H. Next Meeting:  May 7th   
I. Adjournment 
motion made by Ms. Woolston, second by Ms. Sharp, motion passed
a. Meeting adjourned at 4:25 pm by Ms. Myers
Myers

