LPA PTO General Meeting Agenda
September 27th, 2011

1. Welcome/Call to Order — Erika Williams
a. Introduction of Executive Committee
Erika Williams introduced the PTO executive committee.
b. Communication
Methods of communication for PTO information & events were discussed. It was
suggested that individuals check the school website and PTO page of the LPA website.
In addition, useful communication avenues are: e-mail, room parents, and alert now
messages.

2. Approval of Bylaws — Erika Williams

Copies of the proposed changes to the ByLaws were circulated throughout the meeting and were
posted on the LPA PTO website for the week prior to the general meeting. A motion was made
by Lori McGinnis to approve the proposed changes to the bylaws; a motion to second was given
by Lisa Thomas. The proposed changes passed unanimously.

3. Approval of the Budget — Karen Taylor

Karen Taylor presented the proposed PTO budget for the 2011-2012 school year. A motion was
made by Stephanie Bradford to approve the 2011-2012 operating budget; a motion to second was
given by Pete Richter. The proposed changes passed unanimously.

4. Fundraising Update
a. Fall Gala/Oktoberfest — Heather Lister
Heather Lister gave an overview of the upcoming Oktoberfest fundraising Gala. Tickets
are still on sale. All proceeds from ticket sales and monies raised at the silent & live
auctions will go directly back to LPA.
b. Gator Bowl Kickoff — Kim McCormick
The Gator Bowl fundraiser will have its kick-off at the Pizza with the Principal event.
The game is scheduled for January 2" this year. Parking passes will be available for $25.
Adult ticket prices are $30 with $10 of each ticket sold going back to LPA. A/B honor
roll students get a free ticket with the purchase of an adult ticket. ESIS will be used to
verify honor roll status. Parents will have to print off a copy of the child’s interim report
from ESIS and send it in with their ticket order form to receive the free ticket. Children
not yet in ESIS can show their interim report cards as proof of status (M’s and I’s for K-
2). Anyone can buy tickets not just LPA families.

5. Old/New Business
No new business was raised. The general meeting was adjourned at 6:26pm.

6. Next meeting — October 4th, 10:00am at LPA



